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Project Management for Writers

Title of your book

i Initiating

-Includes the Reason: the purpose

i for the project. Your Why?

-The product description:

: A finished book, 80k words

-Budget and summary of schedule:
Costs and Timeline

-Initial list of risks, constraints and

assumptions.

i -Measurable project objectives.

Initiating- Constraints
- Constraints could be:
-Time

-Money

-Physical Writing Space
-Tools

-Skills and Resources
-Self Doubt
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Project Management for Writers

Title of your book

Planning

Planning- Question to
consider

i -What's the goal of the
project?

i -What's the scope?

-What's the budget?

-What are the risks?

i -What are the tasks involved?
-What milestones need to be

Scope of the project

Scope: a detailed outline of the
projects boundaries, goals,
tasks, deliverables, timelines
and resources.

i Estimate Costs

-Personal Costs~ Energy,
Determination

-Relationships~ Friends, Family
-Habitual~ What habits will you
i need to change or create to
meet your goals?

-Financial Costs~ Contests,

i classes, etc.

Identify Risks and a
Response

What external events could
derail your project?





