Hear Ye, Hear Ye! An Author’s Guide to Audiobooks

By Sue Duff Loeffler
The focus of this presentation is to introduce authors to the audio book production process. After brief overviews of the general market and options available, the key topics and themes will focus on using ACX to produce your audiobook. Discussion will include:
· An understanding of the time and effort involved in the process. Royalty Share does not equal free work.

· Rights Holder responsibilities vs Publisher responsibilities. Royalty Share is not an equal partnership.

· How to find and communicate with narrators.

· Best practices for listing your book and selecting audition material.

· What makes a good performance - what you want may not be what works best for a listening audience. Trust your narrator. If you don’t trust your narrator, you have the wrong one.

· Written word-vs-spoken word. Should you edit? Narrator leeway. What reads well with the eyes may not read well with the mouth. How does this effect WhisperSync?

· The truth of the text - sometimes the author is too close to their work to understand how it actually reads to an audience. That’s what the prep is for.

A. The Audiobook market – soaring with smartphone, phone-car interface, etc.

1. Commuters 

2. Exercise enthusiasts

3. Puttering around the house listeners
B. The Top Ten Audiobook Genres (per Amazon’s Audible sales)

1. Mystery and Suspense

2. Bestsellers

3. Science Fiction and Fantasy

4. History and Biographies

5. Business and Self Improvement

6. Children and YA

7. Inspiration and Religion

8. Erotica/Romance

9. Sports
10. Westerns

C. Top 9 Publishing Channels (2021)
1. Audible (Amazon) but to sell you must go through KDP’s creation exchange (ACX)
Royalties:

· 40% if exclusive with ACX (7-year contract)

· 23% if non-exclusive

· 20% with royalty share option

2. Kobo is one of the fastest growing publishers and it opens you up to Walmart, Indigo: Canada’s #1 bookstore, and Bo: UK. 
Royalties:
· 45% if a-la-carte buys are greater than $2.99

· 35% with subscription buys

· 32% with original works priced below thresholds

3. OverDrive distributes to 30,000 libraries getting you into their digital library services, is also one of the fastest growing option
Royalties:

· Payouts depend on each of their library partners

· 45% with distributors like Publish Drive

4. Gardners distributes not only digital books but also music, film and more and focuses on UK, Sweden, Poland and Denmark regions
Royalties:

· Payouts depend on each store they partner with
· 60% with distributors like PublishDrive

5. Audiobooks.com is a close second to Audible. They also publish Podcasts. Subscribers get a free title to start off with and one free title curated from a VIP section every month.
Royalties:

· Varies, need to contract with them exclusively

· Handled like purchases, get paid if you sold the title in retail bookstores

6. Scribd offers 30 days of free access, subscirbers get unlimited access to digital content for 8.99/mo. Also offers a rotating library of free audio content of around 5K titles.
Royalties/Contract

· Cannot contract with them directly but must go through a 3rd party like PublishDrive

· Payouts depend on publishing partners

· 80% royalties with distributors like PublishDrive

7. Google Play is in 40 countries. Android based with Google Play app. 2.5 billion listeners. World’s #1 public domain and search engine. Set up to rank higher in search results.
Royalties:

· Payouts depend on each publishing partner

· 50% royalties with distributors like PublishDrive

· Like Scribd, can’t directly publish with Google Play but must use a distributor like PublishDrive (only takes a handful of steps to go live

8. Findaway Voices sells your title in 30 stores reaching 170 countries. Impressive network incl. libraries like OverDrive, subscription services like Scribd, major players like Google, retailers like Barnes & Noble and music like Deezer. Champions open market. You have control (exception: Audible)
Royalties:

· 80% of the 25% royalties from Audible/Amazon/iTunes non-exclusive rate

· 80% of the 40-50% royalties from non-Audible retailers

9. Publish Drive is a self-publishing platform that reaches over 400 stores and 240,000 libraries, reach all major channels mentioned above and a ton more.
Royalties:

· 100% dependent on the store and number of titles you distribute

· Sign up is completely free

· Upload your cover design and audio file

· Switch on the stores you want to sell in

· Submit for a quick review process by industry experts

D. Other Publishing Houses

· Penguin
· Random House
· Hachette Audio (formerly Time Warner Audio books)

· Harper Collins Audio (Harlequin)

· Macmillan Audio

· Recorded Books

· Simon & Schuster Audio
· Tantor
· Bee Audio
1. Independent Audio Publishers

· Brilliance

· Blackstone

· Podium Publishing

· Deyan Audio

2. Specialty Publishing Studios

· National Library Service (NLS) for the Blind and Physically Impaired

· Learning Ally – American Foundation for the Blink (AFB)

· LibriVox – strictly public domain books (before 1923)
3. Author’s rights (Be cognizant of the wording in your contract)
4. Independent

· Should you do it yourself? What to consider:
· Are you vocal trained?
· Are you a professional actor?

· Do you have a background in public speaking?

· Have you read books for a non-profit and are comfortable in front of a microphone?
· Home studio setup and equipment:
· A GOOD microphone:
· You get what you pay for

· Shop around $80-$150 

· To guard against or reduce popping noises, plosives, etc. invest in a spit guard, pop filter and/or pop screen
· Recording Software:
· Audacity

· Adobe Video Editing

· iZotope RX9

· Soundtrap by Spotify (music but can be used for voice audio)
· Recording Interface

· Tablet (Kindle, e-Reader, iPad)

· Acoustic treatment – buffering the recording environment. Advantages to sound booths-vs-room recording
ACX - the focus of the remaining presentation and process
E. Getting Started
1. Using ACX

· Submitting/registering your book

· Selecting a narrator and making the deal
2. Production process - not too in-depth, but an overview of the process and time involved

3. Prep

4. Record

· Edit/master (do they edit themselves or contract out?)
· QC check/approval

5. Submitting a cover – Not the same dimensions as a book cover! Must be created separately
F. How payment/money works

1. Per Finished Hour - a brief description of standard industry rates

2. Royalty Share - an overview of Audible’s royalty share program

G. Advertising

1. Audiobook marketing ideas
· Plan marketing strategy

· Set up author branding

· Build PR

· Collect book reviews

· Grow Mailing list

· Feature in stores and newsletters

· Invest in paid promotions
2. Gift Codes
H. Questions and Answers

